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Procedures Information:

Code: PRO 71 SDG 8 P1 N 2
Issue date: 2018

Revision, Date: V04, 2024

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): All university employees, including permanent, temporary,

and externally contracted workers, to achieve pay equality
and ensure no unjustified wage gaps exist between genders
or other categories.

Procedure Steps:

# Step
1. Collect Basic Data:
o Collect wage data for all employees, considering different categories
(gender, age, job level, and contract type).
e Include data on incentives and additional benefits.
2. Analyse Data:
o Compare wages among employees within the same job category,
considering factors such as qualifications and experience.
o Use analytical tools to identify any unjustified wage gaps.
3. Identify Causes of Gaps:
e Review current policies to determine if practices contribute to wage gaps.
e Assess the impact of implicit biases on wage decisions.
4. Develop a Plan to Address Gaps:
o Prepare a comprehensive plan to address the gaps, including improving
existing policies and recommending measures to enhance transparency.
e Prioritize actions based on the size of the gaps and expected impact.
5. Implement Corrective Actions:
o Adjust wages for groups facing unjustified gaps.
o Update HR policies to prevent future wage gaps.
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6. Monitor and Evaluate Results:

o Prepare periodic reports to review the impact of corrective actions.
o Conduct annual reviews to ensure sustainable pay equity.

= Related Forms:

# Form Name

1. Wage Gap Analysis Form.

2. Gap Mitigation Plan Form.

3. Periodic Review Report Form.
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